
2016 Copeland ASC AGM 

People Present 

Nicola Stephenson (Secretary)  Matt Hinde (Vice Chair)   Sue Richardson (Treasurer) 

Julie Williamson   Jackie Wren   Becky Williamson 

Elaine and Mark Amor   Phil Hawkrigg   John Conery 

Michael Stephenson   Ian Richardson   Julie Stables 

John Freestone    Richard Quayle 

The minutes from the previous AGM was accepted as a true record. 

1. Chair’s Report 
 

Welcomed everyone to the 31st Annual General meeting; 

Purpose of the AGM is to  

• To receive the Chairman’s (in this instance vice-chairperson) report of the activities of the 
Club during the previous year 

• To receive and consider the accounts of the Club for the previous year and the report on the 
accounts from the Treasurer's report as to the financial position of the Club 

• To elect the Officers and other members of the Committee 

• To decide on any resolution which may be duly submitted in accordance with disciplinary 
procedures - none have been identified this year 

• Nominations for election of members to any office or for membership of the Committee.   
 

Starting with the Chairman’s report. 

Unfortunately I am start on a sad note, this year we lost our previous chair, friend, team manager, 

swim teacher and supporter of the club over many years Liz Bailey, and she will be sadly missed by 

those who worked alongside her. 

We have been unsuccessful in identifying a volunteer to step forward in becoming Chairperson, this 

has not had any significant detriment effect to the club but it hasn’t progressed the club moving 

forward or kept focus on our longer term objectives.  

Club Business Plan 

Through Swim 21 the committee agreed to utilise the format and therefore structure identified 

through the Amateur Swimming Association, this required overall Club Objective and four year 

objectives which includes the plan on how we achieve these, these were agreed in 2014, we are now 

at the end of year two, copies have been handed out. 

 

 



Club Objective 

• Provide comprehensive training and development programs that allow all swimmers the 
opportunity to reach their competitive and development goals and achieve their true 
potential. 

• Development of Teachers/ Coaches and Judges to support club development 

• Increase the number of swimmers at all ages within the club 
 

Four Year Objectives 

 

Resources/Training 2015/16 – Year 2 

 

1 - Produce Two swimmers at 2016 

Nationals and six swimmers at North West 

Youths/Age Group 

Nationals - Rebecca Wilson and Drew Stables 

attended  

NWR Age Groups - Rebecca Wilson, Rebecca Amor, 

James, Isaac, Jordan and Drew attended Winter 

series Rebecca Amor, Isaac, Drew and Jordan 

attended, Rebecca Wilson unable to attend. 

2 - Develop one level 3 coach, two level 2 

and four level 1 Coaches/Teachers 

Have not achieved level 3 coach 

Have not achieved level 2 coach- two in training  

 

3 – Facilitate schools gala within Copeland 

with the aim of competing at the 

competitive events 

Not achieved 

  

Resource/Training 2014/15 – Year 1  

1 - Produce One swimmer at 2015 Nationals 

and four swimmers at North West 

Youths/Age Group 

National – Yes 

NWR – Three, partly achieved 

NWR Winter - Four 

2 - Develop two level 2 coach and four level 

1 Coaches/Teachers 

Two level 2 – Not achieve 

Four level 1 - Achieved 

3 - Develop a communication plan that will 

increase the current head count of 

swimmers by 10% 

Coms plan - Achieved 

10% - Achieved for Learn to Swim  

4 - To build, develop and maintain a quality 

sustainable club infrastructure and network 

that meets North West Cumbria needs 

Achieved  

 

Swimmers Performance 

Learn to swim has had a slight change with Caroline Pettigrew replacing Julie Messenger, thanks to 

Julie for her support leading on this training over the past couple of years, Kia Shuttleworth will 

continue to support in addition to taking on level one training course in the coming year.  

Not a great result in the Cumbria Diddy League, did not achieve a place in the grand final, came 

seventh after round 3. 



Excellent performance in Arena League last year where we got promoted to the next division.  

Fantastic achievement from all our swimmers with help from our Master swimmers and 

collaboration again from Workington . 

Age Groups  

Maintained 6th place in the Tommy Hatch trophy and maintained 5th in the Cumbria Trophy. Our 

swimmers did achieve great results across the age groups. 

Griffin   

Once again the Griffin Gala was a great success; with Jamie Carney coming 2nd in the year 9 age 

group, Finley Quayle 4th in the 11 age group.  Ava Gill coming second in the year 10 age group and 

Grace Houghton coming 4th.   

Cumbria Inter-association 

Copeland had three swimmers representing the county Rebecca Amor, Finley Quayle with Rebecca 

Wilson being Girls Team Captain, Cumbria came 2nd overall, best ever result being achieved. 

National Inter-County Team,  

Copeland had three swimmers being asked to attend Rebecca Wilson, Rebecca Amor and Jordan 

Couley who was also the Team Captain, came 8th overall. 

Paralympic International Trials 

Drew qualified and swam in the 50 free final and obtained a pb at the same time.  North East Para-

Regionals achieving 4 golds and 1 bronze, great year for Drew and I’m sure we will see her in the 

Olympics in the future.  

Swimming Summary 

Seen some great opportunities with the likes of Rebecca Wilson and Drew Stables swimming at 

Nationals in addition to Drew at the Paralympic trials, sixteen club records being broken this year by 

Jordan four, Isaac two and Rebecca Wilson ten, fantastic achievement.  More swimmers than ever 

attending NWR age groups and winter series, swimming performance continues to improve from 

previous years, one indicator that our long term development programmes are reaping rewards, 

however there are always improvement that could be made to across all our age groups.  As ever, 

things change and you cannot always compare and contrast to last year. 

Governance & Swim 21Accreditation  

Swim 21 is the ASA’s ‘quality mark’, it’s about creating the best possible swimming experience for all 

and raising the quality of swimming provision across all areas.  Swim21 is a development tool that 

allows swimmers, teachers, coaches and those responsible for developing programs to continually 

improve.  It’s changed again and will require previous work to be revamped; this would have to be 

done anyways as part of the continued development plans.  We have not achieved Swim 21 this year 

and still require one level 2 coach/teacher before we can go forward to apply. 



Final Summary 

We have not progressed as a committee, which is demonstrated by the lack of progress against our 

improvement plans, which have been handed out at the beginning of the meeting, we need to 

address this going forward and have this as a basis of the monthly committee meetings. 

However, I would like to thank my fellow committee members for their dedication and support over 

the year; I personally have not been to many of the meetings due to other commitments.  The 

committee is lacking in volunteers from Chairperson to many other roles within the club, a lot of 

work gets completed behind the scenes and we wouldn’t be as organised if they and others were 

not as proactive as they are in their roles, big thank you must go to Nichola on how she keeps us 

organised and communicates to the club as a hole. 

I would also like to thank Julie Williams and all our poolside helpers and volunteers for their support 

over the year and continued support going forward with moving Copeland ASC forward. 

My final section is to an individual, who was unable to attend tonight, Keith Chisholm who has been 

on the committee for many years, his dedication, loyalty and support of the club.   Keith has 

probably undertaken many of the committee roles; the last one was handed over to me which I 

really thanked him for!! Swim 21.  One recent success was the fortitude and resilience in getting our 

club constitution through NWR committee; this was a great achievement and will benefit not just 

Copeland but also other clubs who want to become a charitable swimming club. 

Keith is not leaving swimming he will continue to be involved in swimming both in the county and 

North West England, in addition to continuing to support Copeland. 

Finance Report  

The finance reports were handed out to the people in attendance and are attached. 

It was requested that a line is added to the finances for the bonus ball income. 

Nomination of Officers 

Chairperson = No nominations 

Vice Chair = Matt Hinde 

Treasurer = Sue Richardson 

Welfare Officer = Elaine Amor 

No new committee members were nominated and Keith Chisholm is the only person who has 

resigned. 

Any other Business 

Ian Richardson suggested that we promote the club in Egremont and surrounding areas. 

It was suggested that it would be good if we have a parent from each squad on the committee. 



Some parents have raised that the D squad changes have now resulted in people being able to 

attend less sessions. Julie suggested St Bees for extra session. 

Ian to contact the Whitehaven News about 30 years of Copeland ASC. 

Mike Stephenson raised that we need to secure more parent help to cover Paul & Keith’s roles along 

with the timing system. 

 

After the AGM we discussed two letters was received from parents. One from Mark Wilson and one 

from Mark Newby. 

Mark Wilson’s letter was regarding the club paying the entry fees for the swimmers who qualify for 

the nationals. It was agreed that the club would not cover the entry fees for the swimmers because 

the club cover the full cost for a coach to attend. 

Julie Stables mentioned that parents of swimmers who reach that level can look for funding and one 

place suggested was Cumbria Active. 

The letter from Mark Newby was regarding the changes to D squad and that he has dual clubbed his 

daughters with Workington. 

Copeland ASC have never allowed dual clubbing in the past but there is  


