
Copeland ASC 2017 AGM 

People Present 

Richard Quayle (Chair) 

Nicola Stephenson (Secretary)   

Matt Hinde (Vice Chair)    

Sue Richardson (Treasurer) 

Julie Williamson    

Jackie Wren  

Keith Chisholm   

Elaine and Mark Amor    

Phil Hawkrigg    

John Conery 

Michael Stephenson    

Ian Richardson    

John Freestone 

Mark Holliday 

Robin Sparshott 

Matt Makin 

Anne Marie Houghton 

1. Chairman’s Report 

Welcome and Introductions 
Welcomed everyone to the 32nd Annual General meeting; 

 

Purpose of the AGM is to  

• To receive the Chairman’s (in this instance a volunteer from the committee) 

report of the activities of the Club during the previous year 

• To receive and consider the accounts of the Club for the previous year and the 

report on the accounts from the Treasurer's report as to the financial 

position of the Club 

• To elect the Officers and other members of the Committee 

• To decide on any resolution which may be duly submitted in accordance with 

disciplinary procedures - none have been identified this year 

Chairman’s Comments 
It’s been an exciting year, with some excellent racing with Copeland swimmers 

competing in club, National, Regional and Inter Association events. We’ve had Nick 

Gillingham at the club for two training days and received his report on the club; we 

are starting to implement his recommendations with the introduction of the new 

training programmes, but there is much more to do.  The feedback I have received 

from the swimmers about the new programmes has been very positive. 
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On a less successful note, we still haven’t secured new starting blocks for the club 

and we still haven’t enlisted a new Chairman. 

Club Business Plan 
Through Swim 21 the committee agreed to utilise the format and therefore 

structure identified through the Amateur Swimming Association, this required 

overall Club Objective and four year objectives which includes the plan on how we 

achieve these, these were agreed in 2014, we are now at the end of year two, copies 

have been handed out. 

Club Objective 
• Provide comprehensive training and development programs that allow all swimmers 

the opportunity to reach their competitive and development goals and achieve 

their true potential. 

• Development of Teachers/ Coaches and Judges to support club development 

• Increase the number of swimmers at all ages within the club 

Four Year Objectives 

Resources/Training 2016/17 – Year 3 Status 

1- Produce Four swimmers at 2017 Nationals 

and Eight swimmers at North West 

Youths/Age Groups 

 

Nationals - Rebecca Wilson and Rebecca Amor 

attended  

NWR Age Groups - Rebecca Wilson, Rebecca Amor, 

Finley Quayle 

Winter series Rebecca Amor, James Amor, Isaac 

Hinde and Rebecca Wilson unable to attend. 

2- To improve the skills and technical 

capabilities of our volunteers and its ability 

to innovate 

 

Started  
Incorporating Nick Gillingham’s input and the 
generation of new coaching programmes, plus 
attendance at his training days. 

3- Increase disabled swimmer engagement 

and adapt to meet their needs 

 

Not achieved - Over the last twelve months we 

have lost our disabled swimmers and have not been 

approached by others. 

Resources/Training 2015/16 – Year 2 Status 

1 - Produce Two swimmers at 2016 Nationals 

and six swimmers at North West 

Youths/Age Group 

Nationals - Rebecca Wilson and Drew Stables 

attended  

NWR Age Groups - Rebecca Wilson, Rebecca Amor, 

James, Isaac, Jordan and Drew attended Winter 

series Rebecca Amor, Isaac, Drew and Jordan 

attended, Rebecca Wilson unable to attend. 

2 - Develop one level 3 coach, two level 2 

and four level 1 Coaches/Teachers 

Have not achieved level 3 coach 

Have not achieved level 2 coach- two in training  
 

3 – Facilitate schools gala within Copeland Not achieved 
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with the aim of competing at the 

competitive events 

Resource/Training 2014/15 – Year 1 Status 

1 - Produce One swimmer at 2015 Nationals 

and four swimmers at North West 

Youths/Age Group 

National – Yes 

NWR – Three, partly achieved 

NWR Winter - Four 

2 - Develop two level 2 coach and four level 

1 Coaches/Teachers 

Two level 2 – Not achieved 

Four level 1 - Achieved 

3 - Develop a communication plan that will 

increase the current head count of 

swimmers by 10% 

Coms plan - Achieved 

10% - Achieved for Learn to Swim  

4 - To build, develop and maintain a quality 

sustainable club infrastructure and network 

that meets North West Cumbria needs 

Achieved  
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Swimmers Performance 
Learn to swim (Sunday) has continued with Caroline Pettigrew and Kia Shuttleworth.  

They have both done a great job at enabling the children to gain water confidence 

and to the point of been able to progress into the Wednesday session.  Here Joanne 

Birkett, Julie Messenger, Julie Williamson, with support from older swimmers 

Hannah Wren, Lucy Stephenson and Neve Richardson, have continued their progress, 

with many choosing to continue in the club and enter D squad.  Kia Shuttleworth will 

continue to support when home from University and passed her level one training 

course this year. Over the next twelve months we need to look at increasing out LTS 

swimmers in the Sunday session to continue to throughput into Development Squad. 

 
Diddy League 

Copeland finished in 5th place after round 3 at Workington. 

 
ARENA League 

Mixed performances in 2017 ARENA with a low score in round 1, with an excellent 

performance in the second round at Kendal with exciting displays in the final relay 

events.  The final round will be held in Darwen on 9th December, Copeland are 

currently lying in 8th place in Division 2. 

 

Griffin Gala 

Once again the Griffin Gala was a great success; with Joshua Lowes & Jaya Sparshott 

coming 4th in the 9 year age groups, Jamie Carney coming 2nd in the 10 year age 

group, AVA Gill 5th in the 11 year age group and Peter brown and Finley Quayle 4th 

and 5th respectively in the 12 age group.   

 

2017 Age Groups  

Maintained 6th place in the Tommy Hatch trophy and moved up to 4th place in the 

Cumbria Trophy.  Swimmers achieved great results across the age groups. 

 

2017 Summer Regional Championships 

Copeland had three swimmers attend the Regional Championships: Rebecca Wilson, 

Rebecca Amor and Finley Quayle. 

 

2017 Summer English National Championships 

Rebecca Wilson and Rebecca Amor then represented Copeland at the English National 

Championships. 

 

2017 Cumbria Inter-association at Blackpool 

Copeland had four swimmers representing the county Rebecca Amor, Peter Brown, 

Finley Quayle, and Michael Connery. Cumbria came 4th overall. 
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2017 National Inter-County Team,  

Copeland had two swimmers asked to attend Rebecca Wilson and Rebecca Amor. 

 
Swimming Summary 

So in summary some excellent swimming performances and well deserved successes 

by a number of swimmers. 

 

We must also thank our swimming officials and those parents & children who have 

come forward for J1 training.  Remember it takes 18 roles to be fulfilled before a 

gala can be ran, swimmers would have to travel much further in order to achieve.  Ian 

Richardson, is awaiting results of his referee exam and John Connery has now been 

signed off as a J2 Starter 

Governance & Swim 21 Accreditation  
Swim 21 is the ASA’s ‘quality mark’, it’s about creating the best possible swimming 

experience for all and raising the quality of swimming provision across all areas.  

Swim21 is a development tool that allows swimmers, teachers, coaches and those 

responsible for developing programs to continually improve. 

 

This was a journey started a number of years ago, which hasn’t been achieved for a 

number of reasons, ranging from lack of chair to a shrinking committee.  We still 

require one level 2 coach/teacher before we can go forward to apply. 

Final Summary 
It’s been a mixed year, as a committee we have not moved forward, but this has not 

affected the outstanding Swimming achievements. 

 

However, we are embracing change with the input we have had from Nick Gillingham. 

As a committee we need to continue to take these changes forward and ensure 

swimmers and coaching staff are given every opportunity to improve. The coming year 

will see more change but parents, swimmers and others will need patience to allow us 

to move through this transition at the appropriate pace.  We will endeavour to 

communicate as much as we can to allow all parties to understand the changes. 

 

In closing I would like to would thank Julie Williamson and all our poolside helpers 

and volunteers for their support over the year and continued support going forward 

with moving Copeland ASC forward. 

2. Treasures Report – Sue 
The finance reports were handed out to the people in attendance. 
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There was no issues raised with the finances. 

3. Elections of Officers 
 The Chairman – Mark Holliday 

 Vice Chairman – Matthew Hinde 

 The Treasurer – Sue Richardson 

The Secretary – Nicola Stephenson 

The Welfare Officer – Elaine Amor 

  

4. Election of Committee 
 Constitution allows for 12 committee members and 3 co-optees. 

 

Jackie Wren 

Julie Williamson (Head Coach) 

John Conery 

Matt Makin 

Becky Williamson 

John Freestone 

Robin Sparshott 

Anne Marie Houghton 

5. Any other Business 
 
Keith Chisholm mentioned about the need to gain Swim Mark and also mentioned 

about arranging for the pool to be professionally measured.  


